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Seping Thenks: Regularly, the Mayor and
City Council honor local soldiers for their active
service. Among those honored was City
Council Member Terry Senger, who recently
retired from the U.S. Marine Corps Reserves
with 35 years of military service. In 2006,
Colonel Senger was
deployed as part of
Operation Iraqi
Freedom.
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To Those Whom We Serve,

An encouraging ceonomy is visible op the horizon as the nation shows signs of growth. The
financia] challenges of the past few years have impacted the majority of oy households and

usinesses. [t jg times like these that reming us of what is truly important; g evidenced by
this year’s Annual Report theme.

Operations. The service levye] efficiencies that have been generated by thoge adjustments will
result in Improved methods of conducting the business of your loca] Sovernment into the
future,

Thanks ¢ solid financia] planning by a forward thinking Mayor and City Council, the city’s
ability to maintain quality seryijces has continued at a Jeye] that Fairfie]d has come to expect.
In addition ¢ our employees TeSponse to the nee( to work at eyer higher levels of efficiency,
they have also concentrated op

conscious. [p short, City personne| have been inventive ip doing “more with less” ¢, meet
your needs. Fop instance, eyep during frigid weather, Fairfie]d water crews promptly repajr
broken Water mains. Poljce officers and firefighters readily respond to calls for help aroung
the clock . every day. Snow CIews continue to make Fajrfield the envy of the region. Ap
office clerk quietly does hey job ... and the list goes on,

Yours sincerely,

AHE (e

Arthur E. Pizzano
City Manager



uccess in any business is the
result of establishing identifiable
goals, then directing resources

to address each priority. Fairfield City

Council oversees operations of the

City just as a Board of

Directors oversees a

major

corporation.

Measurable

progress is

reviewed in

regular

meetings to

ensure the

City is on track

to achieve each

and every goal.

City Council’s

leadership has resulted in

several significant accomplishments

in 2010, including:

Emphasize inspections to
maintain property values

During times of economic downturn,
the level of maintenance on people’s
property can become an issue. To
ensure that property values of every
neighborhood remain at their highest
possible levels, City Council directed
that the City take a proactive stance
to ensure property owners maintain
structures within the City’s zoning
regulations. As a result, Fairfield’s
Development Services Department
conducted 8,166 inspections for
compliance during 2010. Nearly
18,000 inspections have been
undertaken since City Council’s
directive was implemented in 2009.

Make Fairfield an

even safer community

Enhanced public safety services is a
major interest of citizens in order to
make Fairfield an even safer, more
desirable community. City
Council respects the
dedication of its public
safety personnel and has
supported using new
technology to help them
operate more efficiently
and with improved
safety. To that end,
police reports show a
noticeable downward trend
in crime levels within the
City of Fairfield. The Fire
Department has implemented
programs that speed response and
improve communication with
neighboring departments for large
scale emergencies.

Further enhance
Fairfield’s quality of life

In lean economic times, family-
friendly public recreation programs
are an important element to promote
a community’s quality of life. The
superior programming and premier
recreation facilities in Fairfield,
however, comprise far more than an
enhanced quality of life.
Commitment to recreational
excellence also promotes economic
development, which — in turn —
attracts businesses and residents while
reinforcing the desire for those
already in Fairfield to remain.

Develop measurable
standards of excellence

While Fairfield’s departments have
always strived for higher goals,
enhanced efficiency and ongoing
improvement, City Council directed
the administration to establish
quantifiable measures of goal-oriented
progress. From participation in
national performance organizations to
development of departmental
measures, departments established

quantifiable measures of achievement.

Ensure that utility
programs meet needs

Not only have the City-operated
water and sewer utilities focused on
the needs of residents and businesses,
but they have also ensured that
services are delivered in the most
efficient manner possible. During the
most recent survey of 66 communities
in southwestern Ohio, Fairfield was
distinguished as the community with
the lowest combined water and sewer
rates in the Cincinnati region. The
City has consistently had the lowest
rates over the past several years.

Offer programs that retain
residents and businesses

City Council goals clearly stress that
programs be implemented to ensure
the ongoing satisfaction of residents
and business owners. From recreation
programs, to environmental efforts, to
infrastructure improvements,
departments throughout the City

have been challenged to deliver on
measurable standards that enhance
the desirability to live or establish a
business in the community.

Improve cooperation
and communication

In today’s new age economy,
cooperation is the key for mutual
success. When possible, Fairfield
works with other organizations to
promote projects of mutual benefit.
As an example, the City of Fairfield
and the Fairfield City School Board
worked cooperatively in offering
financial incentives in the
development of a 200,000 square
foot food service distribution project
on Port Union Road. Other
cooperative projects with the
School Board include potential
development of a “living land lab”
where students can study ecology,
sustainability and botany. Also
during 2010, a drill was held at
Fairfield High School to enable
emergency responders from a wide
area to participate in a highly
realistic simulated mass casualty
event.

Fairfield has adopted a variety of goals, some
specific to further improving the community,
others to streamline internal operations. A
comprehensive review of every goal would result
in a report too voluminous for this document,
which is intended to report highlights of the
many accomplishments of City Council,
administration and the various departments.
Accomplishments listed for each of the
departments on subsequent pages are the result
of goal-oriented priorities established by Fairfield
City Council.

Goal #1

Goal #2

Goal #3

Goal #4



Ne‘y development Masters Pharmaceutical: Property Maintenance
projects planned

Keystone Foods:

Takumi Stamping: North SR4 Gateway:

Construction sees upturn
KH Blue Stream LLC:

Koch Foods:

Expansions progress
Rebirth of familiar areas

Patterson Place:

Liberty Mutual:

Tedia Company:

Fowr Generetions: James Johnson lived
in Fairfield even before there was a
Fairfield. “I couldn’t imagine living
anywhere else,” said the Johnson patriarch.
With him are his son and daughter-in-law
Greg and Trina, granddaughters Star
Roberts (holding her newborn son Riker)
and Jamie Grant with her son Jayden.



Lowest rates in the region

Planning for the expected

Dty Job: Ankle deep in mud, even in
freexing cold, the Public Ultilities staff keeps
the water flowing. Shown here
from left to right are Chris

Vaughn, Mark Kraft,

Greg Cooper, Brian
Tarter and Nick
Middendorf.

Prepping for
the unexpected

Crews do more with less

Skill Diversity:

Above and Beyond:

Connecting traffic signals

Bypass 4 upgrades begin

Shearwater Storm Sewer:

LED Traffic Signals:

Smart spending saved big

High Tech Asphalt:

Landscape Maintenance:

W&l Deserved Break: After completing
installation of a dry well, a Public Works
crew pauses for a photo. Left to

right are Kenny Whitmore, Doug

Smith and Robert Jackson. Steve

Taylor is inside the truck.



Aquatic Safety Excellence: Recreation is for everyone

Regional/
National
Good work Prominence:

gets noticed

British Car Show/Village Green

Cruise-In:

Community Arts Center Bike Magazine:

) becomes focal point
Popularity spurs growth

Fun is serious business

National TV
Exposure:
Mid American Soccer Classic:
Investing in a fun future
3V3 Live Summer Nationals:
Bio Wheels Harbin Park
Cyclocross: The Spirit of

Arrrerioa: History came alive

during the 2nd Annual Sunbonnet Days held

at the Elisha Morgan Farm Mansion in Gilbert
Farms Park. With Generals Custer (Justin
Mays), Grant and Lee (Gary Chambers) looking
on, (L'tor) Stan Walton, Tony Moubray and
Harry Schmidt prepare to fire a Civil War cannon
used during America’s darkest chapter of history.
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Federal funds replace gear

Training is key to service

Online Certification:

Driver Instruction:

Technology provides edge

Electronic Maps:

Dispatch Technology:

Communications:

Calls increased while
crime continued decline

Crime fight goes high tech

E911 Mapping:

License Plate Reader:

GPS Tracking:

Officers get new weapons

DARE te Care: With Fairfield DARE Officer
Gregg Lamb are Intermediate School students
(left to right) Mathew Schwamberger, Luke
Kanner, Madi Dunn and Hannah Freeman
(holding the DARE Bear) .
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The Court’s changing role

Community Service:

Corrringg Hovree: During 2010, two
Fairfield employees returned from
deployment to the Middle East.
They were Municipal Court
Probration Officer Scott Zeller, left,
and Police Officer Rob Corner.

Alternative Courts:

uring 2010, City Council

closely monitored the

economic situation. With
earnings taxes being Fairfield’s
primary source of operational
funding, revenues held steady in 2010
as employers remained cautious about
expanding their workforce. Facing
ongoing economic pressures,
departments were challenged to
deliver services within lessening
budgeted revenues.

While many cities throughout the
nation faced economic pressures that
resulted in their bond ratings being
downgraded, Fairfield was able to
maintain its investment grade Aal
bond rating. This bond rating
demonstrates the continued
economic integrity of City
operations.

This report is a summary...

The City’s audited financial statements
are generally completed in July, or
approximately 6 months after the end of
the fiscal year, with the official audit
report completed soon thereafter.
Therefore, the following overview of the
City’s financial operations for the fiscal
year ended December 31, 2010, is
presented on a cash basis rather than in
conformance with Generally Accepted
Accounting Principles (GAAP). For
more detailed information regarding the
City’s finances, please contact the
Fairfield Finance Department or visit the
City’s website, www.fairfield-city.org
(Government>Publications).

Sources of revenue...

The major sources of revenues for the
City include income tax, charges for
services, grants and entitlements and
property taxes (see chart and table on next

page). The total revenues for fiscal year
2010 were $62,188,477. As reflected in
the table, income tax receipts were
slightly higher, while property tax
receipts were down slightly. Revenue
from grants and entitlements dropped
significantly as state and federal officals
reduce their budgets. The increase in
charges for services is attributed to water,
sewer and solid waste rate increases. The
increase in debt proceeds resulted from
the issuance of debt for the Bypass 4
Widening Project in the amount of $9.1
million. The City issued both taxable
bonds, such as Build America Bonds and
Recovery Zone Economic Development
Bonds, as well as tax-exempt bonds to
leverage the best interest rate.

Where the money goes...

Two of the largest program functions in
2010 were Security of Persons and
Property and Capital Outlay (see chart
and table on page 17). Security of Persons
and Property contains both the Police
and Fire Departments’ budgets and is
historically the largest program within
the City’s operating budget. Capital
Outlay has declined as the City
completes major projects. Some

of the large projects in 2010

include completion of the

Spray Park at the Aquatic

Center, the beginning of the

Bypass 4 Widening Project,

and the beginning of the

[-275 Exit 39 Interchange
Improvement Project in

conjunction with

funds from the Ohio

Department of

Transportation,

Ohio Public

Works

Commission and

the City of Forest

Park.

How money is budgeted...

The 2010 operating budget, prepared in
the fall of 2009 and submitted to Council
at the end of the year, totaled $63.3
million. The City also prepares a five-
year Capital Improvement Program
totaling $24.8 million, of which $13.4
million was for street improvement
projects.

What 2010 income tax
revenue paid for...

During 2009, Fairfield’s 1.5% income tax
generated $22.86 million. The following

is a breakdown of how the money was
allocated:

B 1.1%, or $16.76 million, which paid

for general operations of Fairfield.

B 0.2%, or $3.05 million, which paid for

street improvements for Fairfield.

B 0.2%, or $ 3.05 million, which paid

for capital improvements.

Sering Resmorces: Volunteers help the City
maximize its resources. Pictured below, left to
right, are regular volunteers Greg LoBuono, Jerry
Sharp and Donna Hanrt.



2009
Income Taxes $21,443,969
Property Taxes 5,444,748
Grants and Entitlements 6,284,473
Charges for Services 15,171,101
Fines, Licenses and Permits 2,180,870
Debt Proceeds 145,812
Interest Earnings 831,651
Reimbursements 324,714
Other 643,113
Total Revenues $52,470,451

2010
$22,861,250
5,264,539
5,481,567
15,331,761
2,309,397
9,167,934
508,747
925,284
337,998

$62,188,477

This overview of the City’s financial operation for the fiscal year ended
December 31, 2010, is presented on a cash basis and is not intended to be

presented in conformance with Generally Accepted Accounting Principles
(GAAP). The City’s audited financial statements are generally completed 6
months after the end of the fiscal year, with an official audit report completed

soon thereafter.

Government Activities

General Government

Security of Persons and Property
Public Health Services
Transportation

Community Environment

Basic Utility Services

Leisure Time Activities

Debt Service Payments

Capital Outlay

Total Government Activities

Business-Type Activities

Water Utility
Sewer Utility
Solid Waste Utility

Recreation Facilities

Total Business-Type Activities

Total Expenditures

Excess of Revenues
Over (Under) Expenditures

2009

$7,532,158
15,256,485
23,073
3,541,460
1,434,890
523,883
2,684,839
2,315,724
10,849,781

$44,162,293

$6,361,504
5,620,653
2,373,109
2,063,171

$16,418,437

$60,580,730
($8,110,279)

2010

$7,535,151
15,620,409
22,441
3,416,995
1,450,476
595,971
2,731,421
2,268,154
8,564,113

$42,205,131

$4,411,216
5,531,261
2,514,826
2,136,716

$14,594,019

$56,799,150
$5,389,327
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